FULL BOARD EVALUATION BY BOARD MEMBERS
Circle the response that best represents your perspective as a Board member.

The rating scale for each statement is:
1-Strongly Disagree, 2-Disagree, 3-Maybe or Not Sure, 4-Agree, 5-Strongly Agree

1. I, as a Board member, am aware of the church’s Mission, Ends, Vision and Values and feel the
Board’s behavior and decision making are consistent with them.

1 23 405
Comments:

2. Board meetings are well attended, and there is good discussion and thoughtful decisions.
12345
Comments:

3. Newly elected Board members receive adequate orientation to their role and what is expected of
them.

12345
Comments:

4. Meeting agendas and supporting materials are provided in time for advance review of Board and
committee meetings. Information provided by staff is adequate to ensure effective Board governance
and decision-making.

12345
Comments:

5. The important reports, monthly financial statements, attendance information, Minister’s report, are
provided to Board members for review.

123 45
Comments:

6. |, as a Board member, understand the operations of the organization well enough to objectively
monitor organizational results.

12345
Comments:



7. Day-to-day operations are delegated to the Senior Minister and the Board holds the Senior

Minister accountable for achieving measurable goals on a month-to-month basis.
12345

Comments:

8. A climate of active cooperation and mutual respect exists between the Senior Minister and the
Board.

12345
Comments:

9. Staff support before, during, and after Board meetings is effective.
12345
Comments:

10. I think the Board is evaluating well whether the church is moving toward fulfilling its mission,
end, vision and values and the Board is taking corrective action if it is not.

12345
Comments:

Please make any other comments about the work and effectiveness of our Board:



